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MINUTES OF THE AUGUST 8, 2018
BOARD OF DIRECTORS MEETING OF
NORTH PLAINS GROUNDWATER CONSERVATION DISTRICT

The Board of Directors of North Plains Groundwater Conservation District met in regular
session August 8, 2018, at 11:00 a.m. in the Conference Room in the Richard S. Bowers
Water Conservation Learning Center Building at the North Plains Water Conservation
Center, 6045 West County Road E, Dumas, Texas 79029-7201. The following persons

I were present:

Members Present at 11:02 a.m.:

Harold Grall, President
Daniel L. Krienke, Vice-President:
Bob B. Zimmer, Secretary;
(ene Born, Director; and
Mark Howard, Director.

Staff Present during part or all of the meeting:

Steve Walthour, General Manager;
Dale Hallmark, Assistant General Manager/Hydrologist/Producer Services;
Kirk Welch, Assistant General Manager — QOutreach;
Pauletta Rhoades, Finance/Administration Manager;
Kristen Blackwell, Executive Assistant:
Odell Ward, Program Coordinator — GIS/Monitor Wells;
Curtis Schwertner, Natural Resource Specdialist: and
Alyssa Holguin, Communications Specialist.

l Others present during part or all of the meeting:

F. Keith Good, Attorney; and,
Ellen Orr, Paralegal.

President, Harold Grall, declared & quorum present and called the meeting to order at
11:02 a.m. Secretary, Bob Zimmer, gave the invocation and President Grall led the
pledge.

1 = Public Comment
No Public Comment was made to the Board.
2 — Consent Agenda

The Consent Agenda was discussed by the Board and consisted of: the review and
approval of the Minutes of the regularly scheduled July 10, 2018 Board of Directors
Meeting; the review and approval of the Minutes of the July 17, 2018 Property Committee;
the review and approval of the Minutes of the July 17, 2018 Agriculture Committee
Meeting; the review and approval of un-audited District expenditures for July 1, 2018
through July 31, 2018, including the General Manager’'s expense and activity report; and

I the review and approval of payment to Lemon, Shearer, Phillips & Good, P.C. for
professional services and out-of-pocket expenses from July 1, 2018 through July 31,
2018, in the amount of $5,753.04.

Daniel L. Krienke moved to approve item 2a. of the Consent Agenda, consisting of the
review and approval of the Minutes of the regularly scheduled July 10, 2018 Board of
Directors Meeting; the review and approval of the Minutes of the July 17, 2018 Property
Committee; and, the review and approval of the Minutes of the July 17, 2018 Agriculture




Committee Meeting. Mark Howard seconded the motion and it was unanimousty
approved by the Board.

Daniel L. Krienke moved to approve items 2b. and 2c. of the Consent Agenda, consisting
of the review and approval of un-audited District expenditures for July 1, 2018 through
July 31, 2018, including the General Manager's expense and activity report; and the
review and approval of payment to Lemon, Shearer, Phillips & Good, P.C, for professional
services and out-of-pocket expenses from July 1, 2018 through July 31, 2018, in the

amount of $5,753.04. Mark Howard seconded the motion and it was unanimously
approved by the Board.

Action Agenda 3a - Consider action to order director elections in Precinct
1- Dallam County, Precinct 2- Hartley County, Precinct
3- Sherman County, and Precinct 4 - Moore County.

On November 6, 2018, the District's Directors Precinct 1 — Dallam County; Precinct 2 — Hartley
County; Precinct 3 = Sherman County; and Precinct 4 — Moore County are scheduled for election.
The election calendar is as follows:

November 6, 2018 Uniform Election Date

Authonity Conducting Elections Lounty Election Cficers and Local Political Subdivsions
Deadiing to Post Nolice of Candidate Filing Deadline Thursdey, June 21, 2018 for kocal political subdivisions
(Local Political Subdivisions Ondy) that have a first day to file for their candidates

First Cay to Apply for Ballot by Mal Monday, January 1, 2018*

First Diay to File for & Place on the General Blaction Saturday, July 21, 2018
Ballet (Local Political Subdevisions Only)

Last Day to Order General Election o Special Election Monday, Sugust 20, 2018
on a Measure

Last [Day o File for 3 Place on the General Blection Maonday, August 0, 2018 ab 5:00 p.m.
Ballot [Local Poltical Subdivisions Only)

See note below relating to four-year terms

Last Day to File 4 Declaration of Write-in Candidacy Friday, August 24, 2018
(Local Politicad Subdivisions Only)
Last Day to Register to Vote Tuasday, October 9, 2018*
FFirst business day affer Colurmbus Day
First Day of Early Voling by Personal Appearance Manday, October 22, 2018
Last Day to Apply for Ballot by Mail Friday, October 26, 2018

{Received, not Postrarked)

Lt Day of Early Volbng by Personal Appearancs Friday, November 2, 2018

Last day to Receive Ballot by Mail Tuesday, November 6, 2018 (Ehection Day}) at 7:00 p.m. if
carrer envielope i mot postmarked, OR Wednesday,
Movernber 7, 2018 (next business day after Slaction Day)
at 500 pom. if carrier envelope s pastmarked by 700
pum. at the location of the clection on Blection Day
s everseas or militany vober deadlines apply)

The District posted the Notice of Candidate Filing Deadline by June 21, 2018. District
staff will be contacting the county election officials to inquire whether the District can
contract with them to hold the elections if there are two or more candidates who file for
the same precinct for the November 6, 2018 election. If only one candidate files for a

precinct, the Board may cancel that election after the write-in candidacy period has
expired.

The General Manager recommended that the Board order the Directors election to be on
held November 6, 2018 in Precincts; 1 ~ Dallam County, 2 — Hartley County, 3 — Sherman
County, and 4 — Moore County and that the Board instruct the General Manager to post




andfor publish notices, news releases, obtain all the necessary supplies, and secure the

judges and polling places for all precincts that have contested elections within the
District.

Daniel L. Krienke moved to order the Directors election to be on held November 6, 2018
in Precinct 1 - Dallam County, Precinct 2 — Hartley County, Precinct 3 — Sherman County,
and Precinct 4 — Moore County and that the General Manager is instructed and authorized
to post andfor publish notices, news releases, obtain all of the necessary election
supplies, and secure the judges and polling places for all Precincts that have contested
elections within the District. Mark Howard seconded the motion and it was unanimously
approved by the Board

Zac Yoder arrived at 11:10 a.m. to participate in the meeting.

Action Agenda 3b - Receive Properly Committee recommendations
regarding its priorities for the District’s facilities.

The Property Committee met on Wednesday, July 17, 2017 to review the Committee’s
priorites.

The following items were review and discussed with the Board:

1 Cubeert and access road Install 8 drainage cubert wnd sccess rosd into the fleld cn §35000 2017-2018
at Wit thieeast side of fiedd office complex,
2 Compuler Server Replace andUpdateServerat 603 East et ® Originsl AL OO0Y  I017-2018
estimaafe SGIL000
1 NPWCT Sgrage Signage and andscaping Fiws T §25000 2017-2018
4 Cover Pasking Cover Paridng and drive on West dide of 1st Place STRO000  018-2019
% Fence st 191 Place Fenoearcund 3 sces of property with cover parking E1E000  2047-2018
st d:lldml-fmql
b Comsed WO Lab Comert WLC Labbulldinginto meetingspaceand far 7 2018- S
storage
T improve WCC Bam lwhwﬂﬁﬁﬁhﬁﬁr}ﬁfﬂammi— E WiE-719
misiling space
g Mdove Power Pole at Mave powes pode directly bekind affice bosoutbeast 5 I017-1018
603 1it. cormar of property
g (i Storage Building Put out for bid, and remaval by buyer remove building and 7 2018-2019
Removal ilale.
1t Offoe Paridng L0 spaces. sodth side of ofice 7 2018-2019
11 Office Xeriscaping Xariscape east end office ot 603 East 17 Stroet 530,000 2018-201%
12 I Place New Building 1800 sg ft wi’ bathroom, kitcken, starage, classroom 100000  2019-20M
13 istPlace Lot utilities  Lighting, sewer, water ) $0000  2018-2020
14 1t Plaee Mericaping Asked for a Grand ESOO00  2019-2020

L Culvert and access road at WCC. Project specification have been written and
an advertisement s pending in the Amarillo News Globe. The District will receive
bids for approximately two weeks after the second advertisement appears. An
original estimate by G & G. The original estimate was for approximately $35,000.
Projected expenditure in the 2017-2018 fiscal year.

r Computer Server. At the property Committee meeting, the General Manager
estimated the cost for the server upgrade would be $60,000. Since the Committee
meeting, the District's IT contractor, Elite Computer Services, has revised the

upgrade estimate to approximately $46,000. Projected expenditure in the 2017-
2018 fiscal year.

3. NPWCC Signage. District staff have received a design and are currently getting



.

bids for construction. The cost of construction should be less than $25,000.
Projected expenditure in the 2017-2018 fiscal year.

Cover parking and drive on west side of 1st Place across street behind
the District office. The District advertised for bids in the Amarillo News Globe
and expect to receive  at least three bids by August 6, 2018. A preliminary
estimate was provided by Doug Hatter of Metal Concepts of $75,000. Projected
expenditure in the 2017-2018 fiscal year.

Fence on three sides of the property behind the District office. Doug
Hatter of Metal Concepts has been selected to construct the fence and the contract

is pending. The cost of the fencing including a concrete base is estimated at
$15,000. Projected expenditure in the 2017-2018 fiscal year.

Convert WCC Lab Building. The WCC Lab is the 1800 square foot building
located north of the Richard Bowers Learning Center, The building has been largely
unused for District business. The Committee recommends that the building be
renovated and used for meeting space and/or storage. The General Manager
believes that a part of the building can be converted to climate-controlled clean
storage and the rest of the building can be used for temporary storage/staging
area. The clean storage can be used for most of the materials stored in the metal
storage building behind the office at 603 East 1* Street. Staff is currently
developing specifications and collecting cost estimates for this project. Staff will
meet with the Property Committee regarding its proposal this fall. The General
Manager anticipates that the cost of this construction will be more than $50,000

and therefore require Board approval. Projected expenditure in the 2017-2018
fiscal year.

Improve WCC Barn. The Barn is the 6,000 square-foot building to the west-
northwest of the Richard Bowers Learning Center. Currently the building as a 2000
square-foot shop and 4000 square-foot space that is periodically used to park
equipment and used occasionally as a meeting space. The General Manager
recommends the Board consider renovating the 4,000 square-ft storage area into
a multipurpose area for fly-free, climate-controlled meeting space and add an
entrance with restrooms on the east side of the barn. Staff is currently developing
specifications and collecting cost estimates for this project. Staff will meet with the
Property Committee regarding its proposal this Fall. The General Manager
anticipates that the cost of this construction will be more than $150,000 and
therefore require Board approval. Projected expenditure in the 2018- 2019 fiscal
year.

Move Power Pole at 603 1%, The power pole between 1% Place and the office
at 603 East 1* Street is located in an area that will impede parking behind the
office. District staff has inquired on the feasibility (and potential expense) to move
an electric power pole. The staff has filed a request with the power company. Staff
are awaiting a response. 2017-2018 Fiscal Year. (Not a priority for the 2017-2018
fiscal year). The pole may be moved during the 2018-2019 fiscal year, if it can be
done.

Oid Storage Building Removal. Once, the Lab facility is renovated for storage
and the District can arrange for day to day supply storage needs at 603 East 1+
Street, the building behind the office at 603 East 1%, will be removed. The District
anticipates selling the building to be removed by the buyer. The cost of removing
the slab will be covered in reconstructing the parking lot on south side of the
District office. Projected expenditure in the 2018-2019 fiscalyear.

District Office Parking. Once the old storage building is removed, the property
on the south side of the District office at 603 East 1% Street, will be developed into
parking. The cost for this development will include the removal of the old storage
building slab. Projected expenditure in the 2018-2019 fiscal year,
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District Office Xeriscaping. Xeriscape the east end of the District office at 603
East 1* Street. This item would develop a demonstration Xeriscape at the east end
of the main office and would be constructed after, or in conjunction with, the office
parking in item 10. The estimated cost is $30,000. Projected expenditure near the
end of the 2018-2019 fiscal year.

It was also noted that Property Committee Priorities 12 through 14 were scheduled
to occur in fiscal year 2019-2020.

Action Agenda 3c - Receive Agriculture Committee recommendations
regarding the District’s Agricuoftural Water
Conservation Program and the North Plains Water
Conservation Center.

The Agriculture Committee met on Wednesday, July 17, 2018 to discuss and review the
following:

General Manager Steve Walthour discussed the proposal by Trimble Irrigation to provide
a variable rate irrigation system for the east pivot at the North Plains Water Conservation
Center (NPWCC) at a cost of $38,000. The proposal addressed the major concerns of the
Committee, including technical support and software upgrades, as necessary, throughout
the term of the agreement. Trimble will be an active partner in the demonstration of the
system. The Committee voted to recommend the installation of the system as soon as
possible after harvest of the 2018 crop.

The Committee discussed the possibility of other demonstrations including cover crops,
weather stations and equipment that allows a single-phase motor to generate three-
phase power.

The Committee also considered funding for 2018-2019 demonstrations and voted to
recommend to the Board that the District maintain the same funding for demonstrations
as allocated in fiscal year 2017-2018.

Action Agenda 3d - Consider General Manager’s request to amend the
District’s 2017-2018 Budget to address end-of-year
EXDENSES.

The General Manager reported that he has reviewed the District 2017 - 2018 Budget

to cover possible costs under specific budget items. The General Manager requested
that the Board amend the 2017-2018 budget as follows:

Budget Mem g:d' Eet't Increase ar Pmﬂ Mjgt Explanabion
dhesoripkicon v {Decreasa)
Bmoiant L Armount
[ Porsonnel 1,210,571.00 | -65,000.00 | 1,145,571.00 | Decreased to reflect EQY estmate
Professonal Services 108,000.00 | -40,000.00 | 158,000.00 | Decreased to refect EOY estimate
Cagital Expenses 120,000,00 | 160,000.00 | 280,000.00 | Increased to refiect computer server
replacement; WCC Foad, 1st Place
Fence, WCE Signage construction
costs, and Truck replacement.
Conservabion 230,000,040 R L] 205,000.00 | Decreased to refllect BOY estimate
Demanstration Project o
Conservation Outreach | 465,000.00 | -35,000.00 | 430,000.00 | Decreased to reflect EOY estimate
Tech., Comm.., and 128,000.00 500000 | 133,000.00 | Increased to reflect EQY estimate
Litilitaes,
Total overall 2017-
‘2018 budget QLR Mo change in overall budget

The General Manager stated that the above proposed budget amendments reflect no
change in the District's overall budget.




Gene Born moved that the Board amend the 2017-2018 budget as follows:
= Decrease personnel budget from 1,210,571.00 to 1,145,571.,00;
= Decrease professional services budget from $198,000.00 to $158,000.00;
= Increase capital expenses budget from $120,000.00 to $280,000.00:

= Decrease the conservation demonstration project budget from $230,000.00 to
$205,000.00;

= Decrease conservation outreach budget from $465,000.00 to $430,000.00;
and,

= Increase technical, communication, and utlities from $128,000.00 to
133,000.00.

Bob Zimmer seconded the motion and it was unanimously approved by the Board.

Action Agenda 3e - Consider action to adopt District Budget for fiscal year
2018-20189,

The General Manager stated that each year the Board prepares and adopts a budget and
sets a tax rate for the following year.

As of July 30, 2018, the District’s total checking and savings reserves are
approximately $2,502,971, not including late filing fees that are in First State Barnk.
Provided all scheduled construction projects are completed timely, the General Manager

estimates that the District should spend a net $548,372 by the end of the year leaving
approximately $1,954,600 in reserves on September 30, 2018,

It was reported by Mr. Walthour that the Finance and Budget Committee had convened
and reviewed the General Manager's proposed 2018-2019 budget. The Committee
recommended that the General Manager's proposed 2018-2019 budged be adopted by

the Board. Mr. Walthour stated that the proposed income budget is based in part on the
2018 effective tax rate.

The estimated income for 2017-2018 budget and estimated end of year (EQY) income

compared to the General Manager's proposed estimated income for FY 2018-2019 is as
follows:

Propasid

Z017-2018 2017-2018 HrAR-2540
— Dwsoription Budgul EQY _Budgey Lapilanation
Tamug 224047500 2,3136.505.851 TAe0 2252 || Propoeed 2018 EMectiva Tas Aats
Peraltiens and infeest 12,550.00 1653117 12A50000 || Currant estisnabed and Riatoncal BOY
D gasnt Tawis 14, B0 1440651 1430000 || Corvent Estimaned Y
Hurth Plaing. Wter [ 50,0000 £ 0.0 30,000.00 || Change in Cantracy Termu
Refunds 5,000.00 1IH515 00000 || Curranl estimsbed and bskarical EOY
Sale of daaets 5,000 0o 500000 | furplus ialey
Fess o Dhstrict Senvices 1103, D 50 54 THa 00 110,000.00 || Curnant Baadge
Dier ingome 30,0000 SHEBEH 3000000 || Current Etimated EOY
T Grard - Diddhbeoand 15,000.00 020 15,000.00 || Progecy exbended pas FY 2006-1017
TWDB 3-4-5 Demanstration Gram R (0.0 43 %7140 000 || Remaindesr of 3-4-5 Grom
TWOB Meter) Eguipment Saniz 150, 00000 174,785 500, 000.00 || Meter Grant
TWDH K1 Grants .00 oo H00,000.00 || AgritiiNuie Contareih o brcent i Grask
L0 A0S Grant 30,000,005 3300000 30000000 || State Conserationss confinred.
IR EL L | Rooeme 1431765 S548.17 554017 || Esmimated Cusmant EOY
Dz (o PGMA Ty B0, DD 00 A1 3T MLO00U00 || Faermade revised hased on EOF
Espait Fees .60 oo0 40,000,080 || Collection al Expar Fees

Tosalbocoms  10002ER0S 78387350 301292058




In addition to taxes and fees the District is eligible to receive approximately $1 million
in TWDE meter grants and $300,000 in agriculture conservation equipment grants that
are reimbursable to producers through 2022. The District should pass through
approximately $400,000 of these funds in FY 2018-2019. The District must reimburse
the producer before the District is refunded. The USDA has not indicated yet that the
NRCS Grant will be continued. The District is making application. The NRCS is
contracted for $400,000 per year in EQIP funding for the Master Irrigator Program
participants and additional funding for the RCPP and VFDs to producers that are not
part of the District’s budget. Except for the NRCS grant, the District receives no
reimbursements to administer these programs.

The draft proposed expense budget for FY 2018-2019 compared to the FY 2017-2018
is as follows:

Propased
JAT-201R 201T-2018 R0
an Busget EQY | Budget Explanation
Ovpoior's Experse 35,000 00 AEOTE 30 0000 Current Budget
Persanng] LZIGATLO0  LADGYSME 171053900 Reduce full five, increased part lime
Aderrnr slive 188,500 .00 139 HECLA3 e e Ty ——
Contracted Saraces 91,550.00 9146532 LT 05050 Irrd'udnEIp:Ih:_n-:_:_rm_ N .
Profesdonal Fees LI, N 0 150,50 02 1568, 00000 B6th Lagsdatury’ Mo majar legal issues
Tieh, Lo, & Liiiities 19,000 00 12B.54351 4000000 Data Tederretry Dxpernes
wiehvele: Rigig: Fiedd; Supplie BS00000  E3AITSE.  GLODODD Based oa LOY
Capital Curiry 1:0,000.00 HIT 200.21 24000000 | Curvant RBudget/property improvemaent list
Aquiter Stance RI0000 3715486 L000000 FelddstascoulsitioncostsforWater Quality LSGS)
Coneraton Oereach 4E5, 00000 TRESEE0] S15,000.00 | New TWOBAgrcukurelensoraatinninesnliveGrant
Congarvation Demio Project 210, 00000 19195329 2000, 3-4-5 Durrrareho o Cormpleted
MR Plins WA K %400 1731158 TIATIO0  Curant Burge
ToAWEnpersns 000000 ZABAIOT.00 ZSSOEN0EE  31IT.RI6.00

The General Manager’s proposed expense budget is approximately $125,000 more than
the District’s estimated income for the 2018-2019 and anticipates using funds from the
District’s reserves to address any deficits, if needed. If all income and expenses are
realized for the 2018-2019 budget year, the District's reserves should be
approximately $1,829,600 on September 30, 2019.

The General Manager recommended that the Board adopt the District’s budget for
2018-2019 fiscal year as follows:

Income
Pregoaar
Ha-201%
Description Budget
Tamay 2,240,722 52
Penalties and Intesest 12,850.00
Delinguert Taxes 14, B00.00
Morth Plains Water CC 301, (0 00
Refunds 5,000.00
Sale of Aisets 5, 0L
Fees for District Sendces 110, D 00 i
Cther Income 30,0000
TWDE Grant - Dashboard 15,000.00
TWDE 3.4.5 Demanstration Grant 0.0
TWOR Mates/ Equipment Grants 20}, O, C)
TWDOR 10 Grants S0, 00,00
LIS M NRCE Grant 3, 000.00
Investment income . 9,.598.17
Dallam Co. PGMA fees T, 0.0
Expaaft Fees M0, 00000
Total Income 301282068




Expense

B Amownt
Director's Expense 70,000.00
Fersonnel 1,210,935.00
Achministrative 148, 500.00
Contracted Services 107, 000.00
Professional Fees 1598, 000,00
Tiech., Camm., & Utilkties 140,000.00
Vehicle:; Bldg,; Field; Supplies 91,000.00
Capital Dutlay 240,000.00
bgsifer Science 120,000.00
Conservation Dutreach 515,000,080
Conservation Demo Project 220, 000,00
Morth Flains WCC TrATT.00
Total Expenses —3137.916.00

Daniel L. Krienke moved that the Board adopt the District’s income expense budget for
2018-2019 fiscal year as follows:

incame
Proposed
HE-2019
Description Budget
Tanesy 1,740,721 53
Penaltbes and Interest 12, 85000
Delinguent Taes 14, 200,00
Warth Pleins Water CC 30, O, Ol
Refunds 5, 00000
Sade of Avaels 5, 00000
Fes for District Services T2 0 O
Other income 30,000-00
TWOB Grant - Dashboard 15,000.00
TWOH 3-4-5 Demonstration Grant 0.0
TWDE Meter/ Equiprment Grants 200,000.00
TWEOH IE1 Grants 200, 000.00
UZ0M HAS Gramt 30,000.00
Investmant Incoma 054817
Dallam Co. PGAA fees 0, Do, )
Expor Fees i 40,000.00
Total Income —al12,830.68
Expense
Budgst ltem Amount
Directod's Exponsn 70,0:00.00
Persann| 1L.210,539.00
Admindstrative 148, 500000
Contracted Services 107 Oola) )
Professianal Fees 158, (00
Tech.,Comm., & Urilitkas ) 10, (0000
vehicle; Bldg ; Field; Suppfies 91, 040.00
Capital Dutlay 240,000.00
Anuifer Scignce _ 120,000 00
Conservation Dutreach 515,000.00
Canservation Demo Projact 320, 0000
Morth Fains WCC Tra477.00
Total Expanses 3,137 516.00

Mark Howard seconded the motion and it was unanimously approved by the Board.




Action Agenda 3f - Consider action to adopt debt service fund budgets for
Texas Water Development Board default reserve
account and contract for 2018-20185.

The General Manager reported since the District has borrowed funds from the Texas
Water Development Board to purchase capital items for the Water Conservation Center,
the General Manager has budgeted $62,409 for principal and interest under the District's
Water Conservation Center budget item in the District’s General Budget. Instead of
accounting for the principal and interest owed in the District's General Budget, the District
must adopt a debt service fund budget for the Texas Water Development Board contract
and a debt service fund budget default reserve account.

The Texas Water Development Board Contract Debt Service Fund holds monies to pay
principal and interest with the District's loan debt to the Texas Water Development Board.
Each year the Board will adopt a separate budget to pay the interest and principal on the
|E|'an-|

As part of the Texas Water Development Board loan contract the District established a
default reserve account that includes two percent of the loan amount. The account is an
interest-bearing account and the District is required to track the interest for the account.
The Debt Service Fund for Default Reserve Account is for the interest income related to
the Default Reserve Account.

The General Manager recommended that the Finance and Budget Commitiee propose
that the Board adopt the Debt Service Fund Budgets as follows:

TEXAS WATER DEVELOPMENT BOARD CONTRACT DEBT SERVICE FUND BUDGET

Description Budget Amount
Income
Transfer In $62,409.00
Expenses
Principal £62,000.00
Interest _409.00
Total Expenses $62,409.00
Net Income/Expense £0.00

Description Budget Amount
Investment Income £100.00

Mark Howard moved that the Board adopt the following debt service fund budgets:
follows:

Transfer In £62,409.00
Expenses

Principal £62.,000.00

Interest 409,00
Total Expenses $62,409.00




Net Income/Expense £0.00

Description Budget Amount
Investment Income $£100.00

Daniel L. Krienke seconded the motion and it was unanimously approved by the Board,

Action Agenda 3g - Review last year's tax rate, the 2018 effective tax rate
and the 2018 rollback rate and consider 2 new tax
rate.

Steve Walthour reported to the Board that on August 1, 2018, District staff notified
Amarifio Globe-News to publish 2018 Property Tax Rates for North Plains Groundwater
Conservation District. The Tax Rate Notice was also published on the District's website.

The notice begins the process for setting a tax rate for the District. A copy of the notice
was presented to the Board.

Mr. Walthour stated that the District is funded through ad valorem taxes, fees and grants,
Ad valorem taxes are based on certified property values in the District. From year-to -

year, the certified taxable property values may increase or decrease within each county.
The table below shows the certified values by county for the last five yEars.

Cartified Valuas

Geaunty 2014 20 2016 2017 2018
Dallam 735,674 045 B03, 102 &30 Hid4nl7,537 B9 BRY, 155 B4, 572, 36|
Manafod £:2,065, 330 E57620582] 55235696 521,573,254 543,530 467
Harthey SER 56,108 EORATaAD0l 6O.ROT,134 &7T, 107,188 723 730,165
Hutchison I 106,343,400] 186.668,380]  122.447.5) | 112 744,190 120,874, 3401
|Lipscomb 110,888 50| 910776,732] 564,658,748 22 BSS. 165 531 672 475
Macee 2345,567863]  2.143.580672) 1 BAE.090,299 1,533 138,383 1,980, 264,572
Ochiltres 157,158,575 1,158.558,960] 1 485,046,565 1,430 487,188 1,488,422 874}
Sherman BE5, 431,550 Ba6 061650 515290433 503,931, 340 506,939, 140}
(Total 8.267.586.210 | 8,103,630.432] 6590.859,186 |  6,604.870.829 |  6,901.991.770

Funds generated are calculated by multiplying the total taxable value of properties within
the District and the tax rate set by the District. It presents information about three tax
rates. Last year’s tax rate (0.033714/$100) is the actual rate the taxing unit used to
getermine property taxes last year. This year's effective tax rate (0.033136/$100) would
impose the same total taxes as last year if you compare the values of properties taxed
in both years. This year's rofiback tax rate (0.035786/$100) is the highest tax rate the
taxing unit can set before taxpayers can start tax rollback procedures. In each case, these
rates are found by dividing the total amount of taxes by the tax base (the total value of

taxable property) with adjustments as required by state law. The rates are given per $100
of property value.

Notice of 2018 Property Tax Rates for
North Plains Groundwater Conservation District

This notice concerns 2018 property tax rates for North Plains Groundwater Conservation
District. [t presents information about three tax rates. Last year's tax rate is the actual
rate the taxing unit used to determine property taxes last year. This year’s effective tax
rate would impose the same total taxes as last year if you compare the values of
properties taxed in both years. This year’s rollback tax rate is the highest tax rate the
taxing unit can set before taxpayers can start tax rollback procedures. In each case
these rates are found by dividing the total amount of taxes by the tax base (the total
value of taxable property) with adjustments as required by state law. The rates are
given per $100 of property value.
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Last year's tax rate:

General Fund

Last vear®s opernting fxes 5 2258621
Last year's debt taxes % L]
Last year’s total iaxes 5 2258 62
Last vear's tax base § 6,600 356,103

Last year’s total tax rate

This year's effective tax rabe:

Last year's adjusted taxes

|aFer subiraching tages pn sl propory |
Thes vear's adjusted tax base
|afier subimcting vabse of new pnsgery

00337 1% 100

5 21258000

$6,817.235.227

[his year's effective tax rate 0% 365 100
(Maximum rage unbess unit poblishes notices and holds hearings )

This vear®s rodiback tax rate:
Last year's adjusted operafing laxes
{aficr subtmcting taxves on lost propenty
wnd ljusting for moy transferresd function,
tax incremenl Brancing, swie erimisal
jistice mimndate, imd'of enhaseod Hdipos
health care cnpenidibans .4 2258 Ode)
This year's adjusted tax hass L 6E17.235227
This year's effective operatimg rate L0331 6% 106
108 = This year™s maximum opcrating rate (LORSTRAS 10K
Thas year s debi rale (L OO000E 104
This year"s wotal rollback rate 00AFT8AS 100

Statement of Increase/Decrease

It Morth Plains Groundwator Congereation District adopts a 2018 tax rate egual to the effective tax rate of
0.033136 per 5100 of value, taxes woukd increase compared to 2017 axes by 521,107,

Schedule A
- Unencumbersd Fund Balances

Thie Fallowing estimated balances will be left in the unit's propery fax accounts at the end of the fiscal year.
These balances are not encumbered by a coarresponding debt abligation,

Type of Property Tan Fund Balance

NPGCD FUNDS HELD ACCOUNT 2500,000

This notice contains a summary of actual effective and rellback rates’ calculations.  You can inspect a copy of the
Full calcwdations at 503 E 1" Street, Durmas TX 70029,

Mame of person preparing this notice: Steven 0. Walthour, PG,
Tithe: Gengral Mangger

Date prepared: August 1,2018

The General Manager stated that after the review of the budget, the Board may vote
to adopt a tax rate up to the effective rate, or to adopt a rate above the effective rate.
If the Board votes to increase above the effective rate, the Board must schedule two
(2) public hearings. The second hearing must not be held earlier than the third day
after the date of the first hearing. After the dates for the two (2) hearings have been
set, the District will publish a first quarter page advertisement "Notice of Public Hearing
on Tax Increase” in a newspaper of general circulation within the District. After holding
the two (2) public hearings, the District must follow a strict timetable. The meeting to
vote on the tax rate must take place no less than three (3) days and no more than
fourteen (14) days after the second public hearing. The District must post an Open
Meetings Notice with the Secretary of State and the County Tax Assessor Offices within
the District at least 72 hours prior to adopting the tax rate.
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For the past five tax years, the Board has elected to establish the effective rate as the
tax rate.

The General Manager recommended to the Finance and Budget Committee that the
Board adopt the 2018 effective tax rate of 0.033136/$100 of taxable value as the
District tax rate for 2018.

Daniel L. Krienke moved to adopt the 2018 effective tax rate of 0.033136/%$100 of
taxable value as the District's tax rate for 2018. Mark Howard seconded the motion
and it was unanimously approved by the Board.

Action Agenda 3h - Review and consider Dallam County non-taxed area
production fees to pay the area’s share for District
administration and services.

The General Manager reported that 2018 s the third year the District has collected
production fees from the Dallam County untaxed area to pay for District's regulation of
groundwater within the untaxed area.

Mr. Walthour stated that in August 2013, the Dallam County Priority Groundwater
Management Area was annexed by the North Plains Groundwater Conservation District
pursuant to Title 2, Texas Water Code (TWC), Chapters 35 and 36, The District held an
election for the residents within the annexed area to cast votes for the levy of an ad
valorem tax to pay for the District's regulation of groundwater in the District. Ad valorem
taxes allow the cost of District operations to be shared by all owners in an area that
chooses to be taxed based on the owner's property values and regardless of the amount
or whether the landowner uses water in the area. Most of the votes cast in the election
were against the levy of the tax. In voting not to pay taxes, the community tasked the
non-exempt well owners to shoulder the burden for the area's share of costs for the
District’s operations. According TWC 36.1071(h), if most of the votes cast at the election
are against the levy of an ad valorem tax, the District shall set fees authorized by this

chapter in accordance with Section 35.013(g-1) to pay for the District's regulation of
groundwater in the un-taxed areas.

Accordingly, the Board set fees of $1.00 per acre foot on non-exempt groundwater
produced for agricultural purposes and $5.00 per acre feet on all other non-exempt
properties, starting with Groundwater Production Year 2016. For the 2018-2019 budget
year, the District estimated that approximately 75,000 acre-feet would be withdrawn in
the area. Groundwater withdrawn in the un-taxed area was approximately 72,000 acre-
feet in 2017. In May 2018, the District invoiced $76,655.86 for groundwater produced

last year. At this time, the District has collected $60,625.27. The fees are due September
1, 2018.

The District’s effective tax rate has progressively decreased in calendar years 2016, 2017
and 2018. To reflect the reduced effective tax rate on taxpayers and the additional income
source from groundwater exporters, the General Manager proposed to reduce the
production fees in the un-taxed District area by 10%. This will result in an approximate
57,000 to $8,500 decrease in revenue from the un-taxed area.

For 20189, the General Manager recommended that the Finance and Budget Committee
propose that the Board adopt a $0.90 per acre foot for non-exempt groundwater

produced for agricultural purposes and $4.50 per acre foot on all other non-exempt uses
starting with the 2018 production year in the non-taxed area.

Daniel L. Krienke moved to adopt a $0.90 per acre foot for non-exempt groundwater
produced for agricultural purposes and $4.50 per acre foot on all other non-exempt uses
starting with the 2018 production year in the non-taxed areas in Dallam County. Mark
Howard seconded the motion. Discussion ensued and Bob Zimmer stated that a 10%
reduction in the un-taxed areas production fees was too much. The motion passed by
the majority vote of the Board with Bob Zimmer opposing the maotion.
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Action Agenda 3V - Consider final compliance approval of Water Well
Permits as active and complete wells.

The General Manager reported that District Rule 2.13 provides, after the site inspection
is complete, and it is determined that the Well (and all Wells within the Groundwater
Production Unit) are in compliance with the Rules of the District and the Well Permit
application, the General Manager shall submit the Well Permit to the Board for final
compliance approval.

The General Manager reported that the District staff had processed 21 Water Well Permits
which are ready for Board consideration and approval. These permits, listed in the table
below, represent completed Wells that have been inspected and are in compliance with
District Rules, The inspections verify that the Wells were completed as required by the
respective Permits, including proper Well location, Well classification, maximum yield, and
proper installations of check valves and flow meters. Copies of the individual permits were
presented to the Board.

well Class QTR SEC BLK SUR NS EW
DA-10092 [ D SW/4 | 328 1T TGNO | 395 32 W
DA-10094 [ D SE/4 328 1T TRNO | 375 827 E
HA-9879 | B NE/4 115 48 HRTC | 879N | S/BE |
HA-9880 | B NW/4 | 115 a8 HRTC | 865N | 328W |
HA-9885 (D SE/4 M Whitley £ 2316 N J98 E
HA-0318 | C NW/4 |12 12 S5 609N |769 W
HA-0408 | C SE/4 5 A4 PSL 805 | 15E
HA-0474 | C SE/4 a2 ag H&TC | 6795 | 771E |
HN-9828 | D SWj4 1 8 WCRR | 8885 BW
HM-10006 | B SE/4 118 12 GHEH 1325 16 E
HU-9978 | C SE/4 112 5T TRNO | 4015 135 E
LI-10081 | D SW/4 | 150 10 SPRR 7525 | 773W___
U-10292 | ¢ NE/4 1172 43 H&TC | 880S 785 E
L1-10293 | C | 5E4 1172 43 H&TC [ 149N | 785E
L1-10294 | C SE[4 | 151 10 SPRR W35 117 E
LI-10295 | C SE/4 151 10 SPRR 77N | 122E
LI-10308 | D W/2 1170 a3 H&TC | 7765 B2Z W
MO-10300 | C NE/4 8 M-2 CLPORTER | 160 N | 447
MO-10512 | { SW/4 96 3T T&NO 249 5 458 W
SH-9937 B NW/4 14 2T TaNO 80 N 150 W

Daniel L. Krienke moved to approve all of the Well Permits on the Well Permit Schedule,

noting that the Wells are properly equipped and otherwise comply with District Rules.
Mark Howard seconded the motion and it was unanimously approved by the Board.

Action Agenda 35 - Consider action directing the General Manager to
amend 2017-2018 Budget based on consultation with
Auvditor and report any changes to the Board for
review.

At the end of each fiscal year, the Board reguires that the District's Auditor perform a
financial audit of the District's operations. As a result of the audit and in consultation with
the Auditor, the District may be compelled to amend its books pursuant to fiscal policy,
state and/or local law. The General Manager requested that the Board direct the General
Manager to amend the 2016-2017 Budget, if necessary based on consultation with the
Auditor, and report any changes to the Board for review.,

The General Manager does not anticipate that a budget amendment will be required
because of the audit and in consultation with the Auditor; or that the District will be

compelled to amend its books pursuant to fiscal policy, state and/or local law after the
end of the fiscal year.
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