MINUTES OF THE SEPTEMBER 15, 2015
BOARD OF DIRECTORS MEETING OF
NORTH PLAINS GROUNDWATER CONSERVATION DISTRICT

The Board of Directors of North Plains Groundwater Conservation District met in regular
session September 15, 2015 at 9:00 a.m. in the Conference Room of the North Plains
Water Conservation Center, 6045 County Road E., Dumas, Texas 79029. The following
persons were present:

Members Present at 9:09 a.m.:

Bob B. Zimmer, President;
Danny Krienke, Secretary;
Gene Born, Director;
Harold Grall, Vice-President;
Justin Crownover, Director;
Mark Howard, Director; and
Zac Yoder, Director.

Staff Present during part or all of the meeting:

Steve Walthour, General Manager;

Dale Hallmark, Assistant General Manager/Hydrologist;
Kirk Welch, Assistant General Manager/Outreach;
Kristen Lane, Executive Assistant;

Casey Tice, Compliance Coordinator;

Paul Sigle, Agriculture Engineer;

Odell Ward, GIS and Natural Resources Tech Lead; and
Lynsey Meharg, Conservation Outreach Assistant.

Others present during part or all of the meeting:

C.C. Sysombath, City of Amarillo;
Scott Clawson;
Leon New;
F. Keith Good, Attorney; and,
Ellen Orr, Paralegal.

President Zimmer declared a quorum present and called the meeting to order af 9:09
a.m. Director Born gave the invocation. President Zimmer led the pledge.

1 — Public Comment

President Zimmer asked if there were persons present who desired to make public
comments. No public comments were received.

2 — Consent Agenda

The Consent Agenda, consisting of the review and approval of the Minutes of the
August 11, 2015 Board Meeting; the review and approval of District expenditures for
August 1, 2015 through August 31, 2015; and considering approval of payment to
Lemon, Shearer, Phillips & Good, P.C. for professional services and out-of-pocket
expenses from August 1, 2015 through August 31, 2015 in the amount of $6,044.03
was discussed by the Board. Gene Born moved to approve the Consent Agenda. Zac
Yoder seconded the motion and it was unanimously approved by the Board.

Action Agenda. 3a - Consider action to adopt the District’s 2015 Tax Rate.




On August 11, 2015, the Board proposed the 2015 effective tax rate of 0.026829 per
$100 of taxable value as the 2015 tax rate after adoption of the Fiscal Year 2015-2016
budget. The District is funded through ad valorem taxes. Funds generated are
calculated by multiplying the total taxable value of properties within the District and the
tax rate set by the District. Before the Board meeting, the District published its notice
(set forth below) concerning the 2015 proposed property tax rate for the District. The
notice presents information about three tax rates. Last year’s tax rate of 0.025324 is
the actual rate the District used to determine property taxes last year. This year’s
effective tax rate of 0.026829 would impose the same total taxes as last year if you
compare properties taxed in both years. This year’s roflback tax rate of 0.028975 is
the highest tax rate the District can set before taxpayers can start tax roflback
procedures. In each case, these rates are calculated by dividing the total amount of
taxes by the tax base (the total value of taxable property) with adjustments as
required by state law. The rates are given per $100 of property value.

2015 Property Tax Rates for North Plains Groundwater Conservation District

This notice concerns 2015 property tax rates for North Plains Groundwater Conservation District, It
presents information about three tax rates. Last year's tax rate is the actual rate the taxing unit used
to determine property taxes last year. This year's effective tax rate would impose the same total
taxes as last year if you compare properties taxed in both years. This year's roffback tax rate is the
highest tax rate the taxing unit can set before taxpayers can start tax rollback procedures. In each
case these rates are found by dividing the total amount of taxes by the tax base (the total value of

taxable property) with adjustments as required by state law. The rates are given per $100 of property
value,

General Fund

Last year’s tax rate:

Last year’s operating taxes § 2,067,687

Last year’s debt taxes $ 0

Last year’s total taxes $ 2,067,687

Last year’s tax base $8,164,928,722

Last year’s total tax rate ’ 0.025324/$100

This year’s effective tax rate:
Last year’s adjusted taxes .
(after subtracting taxes on lost property) $ 2,068,278
+  This year’s adjusted tax base
(after subtracting value of new property} $7,708,971,856
=  This year’s effective tax rate 0.026829/$100
(Maximum rate unless unit publishes notices and holds hearings.)
This year’s rollback tax rate:

Last year’s adjusted operating taxes

(after subtracting taxes on lost property

and adjusting for any transferred function,

tax increment financing, state criminal

justice mandate, and/or enhanced indigent

health care expenditures) $§ 2,068,278
-+ This year’s adjusted tax base $7,708,971,856
= This year’s effective operating rate 0.026829/$100
x 1.08 = This year’s maximum operating rate 0.028975/$100
= This year’s total rollback rate 0.028975/8100

Statement of Increase/Decrease
If North Plains Groundwater Conservation District adopts a 2014 tax rate equal to the effective tax
rate of 0.026829 per $100 of value, taxes would increase compared to 2014 taxes by $ 86,516.

Schedule A

- Unencumbered Fund Balances
The following estimated balances will be left in the unit's property tax accounts at the end of the fiscal
year. These balances are not encumbered by a corresponding debt obligation.

Type of Property Tax Fund Balance
NPGCD FUNDS HELD ACCOUNT $500,000

This notice contains a summary of actual effective and rollback rates’ calculations. You can inspect a
copy of the full calculations at 603 E 1% Street, Dumas TX 79029.
Name of person preparing this nctice: Steven D. Walthour, P.G.




Title: General Manager
Date prepared: August 5, 2015

In preparing the tax notice, the District refied on eight counties to provide correct
information regarding their tax base. Occasionally the District is notified that a change
is required by one or more of the counties after the District has published notice.
After the August 11, 2015 Board meeting, the District was notified that the
Ochiltree County tax assessor’s office had settled with a protesting taxpayer which
reduced Ochiltree County’s total tax base by approximately $16,000,000. The total
amount of funds that would be lost to the District based on the reduction would be
less than $4,500.00. The General Manager, after discussion with the District’s
General Counsel, determined not to publish a new notice of a slightly higher 2015
effective tax rate because the Board had already proposed adopting a tax rate of
0.026829 per $100 of valuation in the original notice. The amount of funds
generated by increasing the rate to the new effective rate would be de minimis.

President Zimmer asked the Vice President of the Board, Harold Grall, who is also
Chairman of the Finance Committee, and all other members of the Board, if any
member had heard any comments regarding the District's 2015 proposed tax rate.
Each member of the Board responded that no comment had been heard by a member
of the Board regarding the District’s proposed 2015 tax rate.

Gene Born moved that the Board adopt the tax rate of 0.026829 as the 2015 tax rate
for North Plains Groundwater Conservation District which is effectively a 0% increase in
the effective tax rate. Harold Grall seconded the motion and it was unanimousty
approved by the Board.

Action Agenda 3b - Approve General Manager's Request to Amend the
2014-2015 Budget.

As the District ends its fiscal year, the General Manager has reviewed the District 2014
— 2015 Budget. These amendments will allow movement of funds without increasing
the District's overall budget. To cover possible costs under specific budget items, the
General Manager requested that the Board amend the 2014-2015 budget as follows:

° Amend Personnel Expense from $1,229,598.40 to $1,219,598.400
($10,000.00 decrease); and

° Amend Professional Fees Expense from $305,000 to $315,000
($10,000.00 increase).

Danny Krienke moved that the Board amend the 2014-2015 budget, to allow movement
of funds without increasing the District's overall budget, as follows:

. Amend Personnel Expense from $1,229,598.40 to $1,219,598.400
($10,000.00 decrease); and

. Amend Professional Fees Expense from $305,000 to $315,000
($10,000.00 increase).

Mark Howard seconded the motion and it was unanimously approved by the Board.

Action Agenda 3c - Consider action directing the General Manager to
amend the 2015-2015 Budget based on consultation
with Auditor and report any changes to the Board for
review.

The General Manager stated that at the end of each fiscal year, the Board requires that
the District's Auditor to perform a financial audit of the District’s operations. As a result
of the audit and in consultation with the Auditor for the District, the General Manager



may be compelled to amend the District’s books pursuant to fiscal policy, state and/for
local law. The General Manager requested that the Board direct the General Manager to
amend the 2014-2015 budget, if necessary, based upon any consultation with the
District’s Auditor,-and report any changes made to the District’s financial records to the
Board for its review.

Gene Born moved that the Board direct the General Manager to amend the District’s
2014-2015 budget, if necessary, based upon any consultation with the Auditor and
report any changes in the District’s financial records to the Board for its review. Zac
Yoder seconded the motion and it was unanimously approved by the Board.

Action Agenda 3d - Consider Approval of Water Well Permits as Active
and Complete Wells.

District staff processed 28 Water Well permits that are ready for Board consideration
and approval. These permits, listed in the attached table, represent completed Wells
that have been inspected and are in compliance with District Rules. The inspections
verify that the Wells were completed as required by their permits, including proper Well
location, Well classification, maximum yield, and proper Installations of check valves
and flow meters. Copies of the individual permits were presented to the Board. It was
also noted by the General Manager that Well Permit HA-7214 was a Well Permit of
Director, Mark Howard.

WellNum | WellClassDesc | WellMaxYield |WellSection| WellBlock | WellSurvey NS EW
DA5207 o 800 : 428 iT T&NO 1008 | 395w
DAG138 c 300 16 48 H&TC 208N 6E
DA7908 C 800 45 5 CSS 752N 757t
DA 7909 c 800 44 5 CsS 608N | 853W
DA7910 C 800 44 5 CsS 594N 14w
DA7911 C 800 44 5 CSs 751S | 116W
DA8248 B 400 50 1 B&B 8108 239E
DA8433 C 800 30 M E Hays CRL 8080N | 244 E
DAB434 o 800 80 M E Hays CRL 539S | 248E
HA6434 C 800 60 13 Css 699N 850E
HA6560 o 800 106 4 CSs 290N | 866W
HA7200 C 800 49 11 Css 734N 206E
HA7214 c 300 2 5 GH&H 58N 847E
HA7543 C 800 19 Al PSL 16S 291w
HA7631 C 800 40 11 Css 223N | 692w
HA7695 C 800 105 4 CsS 653N 844E
HA7779 C 800 2 5 Css 2408 | 619W
HA7873 C 800 17 5 Css 803S 33W
HA7874 C 800 17 5 CSss 4495 | 847W
HA7988 o 800 53 48 H&TC 338S 10w
HA8133 c 800 35 11 Ccss 856N 695W
HA8208 C 800 108 4 Css 6075 32E
HA8209 Cc 800 110 4 CsS 710N 17w
HA8755 C 800 26 11 CsS 427S | 449E
HA8756 C 800 26 11 Css 431S |448W
HN.8586 D 1800 26 2 WCRR 274N 26 E
0C7027 D 1800 31 4 GH&H 6355 249E
JM
SH8680 C 800 7 B Swisher 715N | 605E

Director Danny Krienke moved to approve Water Well Permit HA-7214 because the
Well is properly equipped and otherwise complies with District Rules. Gene Born




seconded the motion and it passed by the majority vote of the Board, with Director
Mark Howard abstaining from the vote.

Zac Yoder moved to approve the remainder of the Water Weli Permits presented to the
Board on the above Schedule because the Wells are properly equipped and otherwise
comply with District Rules. Harold Grall seconded the motion and it was unanimously

~ approved by the Board.

Action Agenda 3e - Receive Report from the Agriculture Committee
regarding the contract with Jerry L. Funck, P.E,
d/b/a Professional Water Management Associates for
construction of a drip irrigation system at the North
Plains Water Conservation Center.

The General Manager stated that during the August Board meeting, the Board
authorized the Agriculture Committee to work with Stan Spain to select the most
responsive proposal to install a drip irrigation system at the North Plains Water
Conservation Center. The District published notice requesting proposals in the Amarillo
Globe News on July 17, 2015 and on July 24, 2015, providing information regarding the
location of the proposed drip irrigation system and where a potential respondent could
obtain the requisite information to complete a proposal. The proposals were due in the
District offices by 5:00 p.m. on August 21, 2015.

Proposals that were filed by the deadline are as follows:

. Jerry L. Funck, P.E. doing business as Professional Water Management
Associates; and

. Diversity D Inc.

A third proposal was filed late on August 31, 2015, by Eco — Drip. The representative
for Eco — Drip reported that he had only heard about the WCC drip system project while
at the WCC demonstration day on August 25, 2015.

On September 2, 2015, the Agriculture Committee met to review and consider
proposals for installation of the drip irrigation at the North Plains Water Conservation
Center. Proper notice for the meeting was published by the District in the event a
quorum of the Board was present. No quorum was present. Committee members Danny
Krienke (Chairman), Zac Yoder, and Harold Grall were present and Phil Haaland joined
via teleconference. Also present were Stan Spain (contractor-at-risk), Leon New, Steve
Walthour, Kirk Welch, Paul Sigle, Keith Good, Jerry Funck, representing Professional
Water Management Associates, and Taylor Brown representing Diversity D. Leon New
and Stan Spain evaluated the timely received proposals on August 29" and Keith Good
was available to provide legal consultation, as needed. Mr, Haaland stated that he could
not vote because he rented space to Diversity D Inc. but believed that Diversity D
would do a good job installing the drip.

The Committee met individually with the timely-filed respondents, and allowed them to
discuss their proposals for approximately 30 minutes each. The committee, staff and
attorney asked questions regarding the two proposals. The committee found the Mr.
Jerry L. Funck, P.E., doing business as Professional Water Management Associates, was
the most responsive proposal and that Mr. Funck was also the most responsive to the
Committee’s questions during the discussions. The Committee reviewed the estimated
cost of each proposal that was timely filed and the cost proposal of the late-filed
respondent, Eco — Drip. All proposals were very similar in costs ranging from
approximately $100,000 to $112,000 with Mr. Funck’s proposal being the lowest. The
Committee selected Professional Water Management Services to contract with Stan
Spain to install the drip irrigation system. The total cost of the drip system should be
approximately $100,000, without any additions under the contract with Stan Spain, with



approximately $35,000.00 paid for by the USDA and the remainder reimbursed by the
District to Mr. Spain. Copies of the proposals were presented to the Board.

Keith Good, attorney for the District, stated that the contract of Jerry L. Funck, P.E.,
doing business as Professional Water Management Associates, did not address the
requirement that Mr. Funck provide payment and performance bonds for the drip
irrigation project, even though, the costs of the bonds were included in Mr. Funck’s
proposal for the drip irrigation system. Mr. Good also stated that it appears that Mr.
Funck’s contract meets all of the criteria required by NRCS. Further, Mr. Good stated
that the contract with Jerry L. Funck, P.E. has some other gaps which needed to be
addressed and that Mr. Good has drafted a letter agreement to supplement the
contract. The letter agreement also addresses the installation of the leach field for the
flush function of the system. Mr. Funck’s proposal for this flush-function system is
$1,736.75. Further, the contract with Mr. Funck does not address the installation of
electrical service to the filter station and the Ag Committee and Leon New approved this
installation by the District. The cost of furnishing electrical service to the filter station is
estimated to be approximately $2,184.00. All of the foregoing items have been
addressed and are clarified in the supplemental letter agreement with Mr. Funck.

Action Agenda 3F - Receive report regarding the District’s irrigated
agriculture 3 4 5 Demonstration program.

The "3-4-5" project is benefitting from good rainfall in the first year, improving the
opportunities to leave water in the ground for the future. Good yields and good data
to support the project are expected in the first year. Participants in the “3-4-5" project
are using variable rate irrigation to simulate 3, 4, and 5 gallon per minute irrigation
conditions in side-by-side, production-scale demonstrations. The “3-4-5" participants
are applying the techniques and technologies used in the “200-12" program and
demonstrating their applications under the selected levels of available irrigation. The
District should be able to make some good comparisons that will demonstrate water
management strategies at various irrigation capacities.

Early season rains delayed planting for most participants in the program, but once the
crops were planted they had the advantage of a full-soil profile. The full profile is due
both to rains this season and the opportunity for some cooperators to leave water in
the ground last year for the first time since 2010. After the rains stopped in late
August, the participants needed to irrigate to finish the crops. While participants were
getting the rain, the plants were taking moisture primarily from 1, 2 and 3 feet in the
soil profile. Since then, the roots are going down to 4 and 5 feet to find moisture.
Crop root penetration and water extraction are monitored using advanced soil probe
technology supported by gypsum soil moisture sensors. The crop of each participant
is at milk stage, or later, with the majority past the dent stage.

In addition to the “3-4-5" project, the District is performing a study comparing
Precision Mobite Drip Irrigation (PMDI) to LEPA. PMDI involves drip hoses being pulled
across the field by the center pivot system, in order to reduce wind-loss and
evaporation by applying the irrigation directly to the spil. LEPA, Low Energy Precision
Application, applies the irrigation water with hoses no more than 18 inches above the
soil and is reported to reach application efficiency levels of 95-percent and more.
PMDI is projected to reach efficiencies approaching 98 to 99-percent.

2015 Field Days

The District and CPS held the North Plains Water Conservation Center Summer Field
Day on August 25, 2015. The event featured the activities at the Water Conservation
Center, including the “3-4-5" demonstrations, nutrition and water quality, seed variety
demos, and technology. As a co-sponsor of the event, the District was responsible for
the content at one of the tents. Leon New presented on-the “3-4-5" project. Three
other “turn-row” meetings updating the progress of the “3-4-5" across the District are




now scheduled for September as follows:

September 22, 2015 — Etter, North Plains Water Conservation Center, Harold Gralls
Field;

September 23, 2015 - Perryton, Ochiltree County Expo, Danny Krienke's Field; and
September 24, 2015 - Dalhart, Rita Blanca Coliseum, Zac Yoder’s Field.

Centéi- Update

DB&E and the factory dealer for the VFD came out on September 2, 2015, to
determine the problem with the VFD located near the office. While the pump was
running, the electric lines coming from the submersible to the VFD began falling down
the wellbore. This was being caused by the tape holding the lines to the pump column
coming loose. DB&E removed the pump on September 3, 2015. DB&E then tested the
motor and reported that the motor was in full working condition. On September 9,
2015, DB&E began reinstalling the pump using 6 inch steel pipe.

Leon New reported to the Board about the issues that are being encountered with the
East well at the Water Conservation Center between the pump and the VFD.

Action Agenda 3g - Receive report and consider action regarding the
District’s development of partnerships with the USDA
NRCS and Texas Water Development Board fo
advance groundwater conservation in the District.
Steve Walthour presented the following report to the Board:

Meeting with NRCS State Conservationist Regarding Master Irrigator Program

Danny Krienke, Darren Richardson, Bob Perry, and Kirk Welch met in Canadian Texas
on August 18, 2015, to discuss working jointly on a Master Irrigator Program.

Mr. Krienke explained that the 200-12 program had proven strategies that would help
leave water in the ground while maintaining economic viability. Mr. Krienke noted that
some of the proven strategies were approved practices in the handbook and others like
pivot monitoring and control and well kill are not identified practices.

Mr. Perry and Mr. Richardson stated that the strategies that were not approved for
cost-share as practices could be funded through the CSP as an enhancement. Mr.
Salinas said that he had signed-off on the District's state RCPP pre-application and that
the District should get together with the NRCS staff to work through the full proposal.
Mr. Salinas stated that the national office is not approving the payment per acre-inch
concept, so the District’s best opportunity is the RCPP for 2016. Mr. Salinas stated that
they are not giving up on the “acre-inch” approach, but he expects it will take some
time to get the national office convinced. This will most likely not happen before 2017.
Mr. Salinas also said that the District should include both CSP and EQIP in its proposals
because these are both donor programs for the RCPP.

Mr. Perry and Mr. Richardson said they would include it under the Priority Management
Concern of Irrigation Water Management (IWM). Mr. Perry and Mr. Richardson also said
that it could be set up where the Level of IWM, which would qualify for cost share,
could require a higher level of training with the technologies and strategies. Mr. Perry
and Mr. Richardson also mentioned that it would be good to focus on a specific
geographic area. District representatives discussed that the North Plains District could
be a great location, since the District still has water left unlike most of the South Plains
and, because of the Canadian River, the District is the only “Central Ogallala” in the



state. Mr. Perry and Mr. Richardson suggested that the District should make that a part
of the proposal. : :

Salvador Salinas stated that he had some money and asked if the District would be
willing to enter into a cooperative agreement with the state office to help them with
outreach. He said this would have to be matched 50/50 unless the District filed a waiver
that could get the District’s part reduced to 25%. He said this could amount to as much
as $75,000 per year for a three-year period. He said the funds could be used for
curriculum development, production of materials, expenses for public presentations,
etc. He suggested that the District work with Darren Richardson and Quenna Terry.

Mr. Salinas suggested that the District add an economic case study to the AquaSpy
graph from the field that was over-watered. Mr. Salinas also recommended showing the
actual economic losses that result from overwatering, including $100/acre in fertilizer
washed out of the root zone, and the $20/acre in estimated wasted energy. Mr. Saiinas
felt the added visuals would help make the case for the need for more training to get
the most out of the technology. From a program standpoint, it was suggested that

perhaps the program could be set up as 3 years of EQIP with the following years, up to
8, being funded by CSP.

Public Qutreach Grant for Master Irrigator Program

In August, the District applied for federal assistance for public outreach to engage
agriculture irrigation producers to adopt innovative water conservation approaches to
mitigate regional irrigation water supply shortages in the Ogallala Aquifer in Texas. The
application was for a matching grant from the USDA for $45,000. Quenna Terry of the
NRCS completed the application for the District and submitted it through the NRCS
office in Lubbock. The District had already budgeted funds for public outreach in our
demonstration projects and with our proposed Master Irrigator Program. The grant is
for one year but may be extended based on performance. The purpose of the program
iIs to engage agriculture irrigation producers to adopt innovative water conservation
approaches to mitigate regional irrigation water supply shortages in the QOgallala Aquifer
in Texas. A copy of the application was presented to the Board.

The objectives in the application include:

. To increase education and outreach opportunities and strategies for the
public and agriculture producers to conserve, protect and preserve the
groundwater in the eight counties north of the Canadian River within the
North Plains Groundwater Conservation District (NPGCD) boundaries.

. Development of curriculum for Master Irrigator program.

. Utilize the most technologically advanced water conservation equipment
to demonstrate water saving activities for irrigation agriculture producers.

. Utilize a wide variety of media outlets, including social media, to distribute
and promote educational and instructional videos.

. Accelerate producer adoption of water conservation techniques/strategies
in the District in order to prolong the life of the aquifer and maintain the
economic viability of the agricultural industry.

. Help agriculture producers within NPGCD area address NRCS resource
concerns of water quantity and plant and soil health.

NRCS responsibilities are as follows:




Provide staff to assist with technical and administrative aspects of
agreement to meet planned goals.

Provide advice and counsel at the request of the Sponsor.

Review, approve and monitor Sponsor's education, outreach and
marketing plans and efforts.

Be available to meet twice times per year to conduct periodic progress
checks, develop communications strategies and review marketing and
education materials. ,

Assist with education and outreach efforts including field days, fact
sheets, videos and other documents. '

Share in the equipment and expenses associated with producer trainings,
demonstrations and associated material, all to be housed at the NPGCD
headquarters. ~

Provide $45,000 or 50% of the agreement costs for one year, not to
exceed $90,000.

The District's responsibilities will be:

Select producers who have expressed interest in water conservation in the
district and teach them water conservation techniques/strategies including
potential benefits and use.

Proactively conduct conservation demonstrations and training aimed at
reducing irrigation, while keeping agricultural ptroducers economically
viable.

Administer pre-test and post-tests and surveys at trainings to measure the
level of assimilation of the information.

Report the number of irrigators attending the training programs on
various conservation strategies.

Report the conservation strategies implemented by producers, including
acreage by strategy.

Analyze the on-farm and regional effect of water conservation strategies
that address NRCS priorities.

Provide the number of reports and fact sheets, videos and other materials
developed, as well as the contacts achieved in the dissemination process
(producer meeting attendees, mass and social media contacts).

The programs expected accomplishments and deliverables are as follows:

Through education and outreach, irrigation agriculture producers in the
NPGCD area will adopt water conservation strategies at an accelerated
rate.

- Develop “Master Irrigators” program through Contractor with participants

providing records associated with the conservation techniques and
strategies they employed. Publicly recognized Master Irrigators for the
conservation commitment and fo raise awareness of their efforts among
other irrigators in the district.



. Develop a groundwater production data set that can be used to determine
and report real water savings.

. Increase water efficiency while extending the economic viability of
irrigated agriculture,

. NRCS and NPGCD will concentrate communication to develop electronic
media to expand water conservation education and benefits to the public
and Irrigation agriculture producers.

Texas Priority Area Request for Partner Proposals

On August 31, 2015, the District was notified that the Natural Resources Conservation
Service (NRCS) in Texas is seeking proposals from potential partners according to the
format contained in the proposal guidance document. Proposals are to be submitted to
the Texas State Conservationist. For FY 2016, NRCS in Texas Is focusing on proposals
that address ciimate change and water quantity. The proposal must include sufficient
detail to allow NRCS to understand the partner’s priority resource concerns, objectives,
and expected environmental outcomes. Incomplete proposals and those that do not
meet the requirements set forth in the notice will not be considered, and notification of
elimination will be malled to the applicant. The proposal must also be accompanied by
letters of support from all partners involved in the project. The Texas State
Conservationist encouraged the District to file a proposal relating to the Master Irrigator
Program. District staff will be working on this proposal throughout September and
October. The proposal is due by early November.

NRCS State funding for the Regional Conservation Partnership Program

On September 4™, North Plains’ staff was informed by the High Plains Underground
Water Conservation District that the Joint RCPP proposal filed by High Plains was
accepted for the full proposal process. The proposed project will address inefficient use
of irrigation and moisture management concerns within the Ogallala Aquifer by
encouraging agricultural water users to leave water in the ground through adoption of
on-farm water conservation strategies, improved irrigation efficiency or conversion to
non-irrigated production for the life of the project. The proposed Regional Conservation
Partnership Program project will build on existing programs such as EQIP, CSP and
ACEP to address water conservation needs in the proposed region and establish an
economic incentive for producers to participate in the proposed RCPP. Additionally, by
leveraging state and local cost-share for the purchase of equipment, this project will
result in measured data on applied irrigation water and allow for monetary
compensation based on actual on-farm water savings. The project will also facilitate
improvements in the efficient use of irrigation water through adoption of better
management practices such as the use of Low Elevation Spray Application, Low Energy

Precision Application, subsurface drip irrigation, soil moisture measurement and
irrigation scheduling.

Secondly, the proposed project will work to address degraded plant conditions through
enhanced research and development in plant breeding programs that are funded
through agriculture commodity board assessment programs.

Third, an educational component will be incorporated to promote adoption of better
management practices in irrigation efficiency and selection of more water efficient and
drought resistant seed varieties. The partnership with the Texas Alliance for Water
Conservation (TAWC), Texas Tech University and Texas A&M AgriLife Extension involves
education and outreach efforts which are built around producer-led demonstrations
toward water conservation. The producer-led demonstrations aid producers in their
understanding of soil, water, and plant relationships. The conservation objectives
involve a variety of components including innovative agricuttural technology, plant and
soil science, and water management strategies.

10




1T

JOLIISIT 9Y] 210424 Sia33eul aruelduiod
buipiebas uonpe IIpPISUOd pue Modol oAIIdY - I epuaby uonpy

"PLISIF Uy 0} a|gedijdde jou sem Janew Siy} JeYl paLioju] Sem
puUB JOR[j0D-10ssassy Xel Auno) quiodsdi] ayy AQ payeiuod sem Jsbeuep |elsusn
ay3 ‘epuaby ay3 uo paoe|d usaq pey wWajy Siyy Joye Jey) pauodal sabeuely jelsusy oyl

0JIB[0)-JOSSaSSY Xel Apuno) quiolsdry
40} Jjo1 XB} PIOZ dNAA ©oAroidde pue 1apisuo) - [t epuaby uondy

"S9jNy pue uejd juswabeuew ‘ssadold Bujuued
Juiol T-WIWO 013813 3U3 Yyim uoppunfuod Ul syiom swelbold ayy woly uoiewiolul auy
moy pue weibold [|am uoReAIasqo S, UISK ay3 Jo Auojsiy auyy Buipsebal pieog syy 03
uopejuasald e apew “35160j04pAH P1ISIA pue Jabeueyy [BIBUSD) JuBISISSY “JBW(eH 3jeg

welboid jlom
UoneAIdsqo s,1o143S51g oyl buipiebal piodas 9A1929Y - g epuaby uondoy

"sAeq pieH 3y} 03 JSIYD SOUN ay3 pue aunynouby Jo Alejainas Jepun Andaq syl
PaJAUL Os|e yJe3s ouIsIq b2 Pue €7 ‘hZz Jequisidss uo sAeq pleld suleld YHON au
0} ‘syeis Jisyy Jo ‘uswssalbuo) sy} pajiauL pue ‘Janegabnap Apuey pue ABMBUOD i
‘Aliaquioyl oely JO S9D1U0 aU3 palaejuod Jabeuely elauas) ayy ‘STOZ ‘0T J2quuaidss up

"SAeq ped
Pol0id UORBRSUOWR( G-b-& oyl pUone 03 PajiAul vaS PUe Uonebajsq [euoissabuoy)

"SUOISSILIgNS a4n3ny Ul sjuedidde jsisse
0} juawaaoldwy 1oy saiunpoddo pue syibuatis [esodoid-aid Jo Atewwns e Buipiaoid
aq |IM SOYN ‘sesodoid Ny Jwqgns O} paldjes 10U 2IdM SddDY 40 suojssiugns
[esodold-aid oMy 5,30351Q 2U3 32Ul IUISIA BYY PAUIOU SOUN BY3 ‘STOT 4 Jequisides uQ

S[es50001d ddod
[ENPIAIPUT OAMg 53] UO PaSeq pojoojos JOU Sem PIsIp 9Uj UCHEJNNoU (dd)d) Weibold
diySIaupeq UOQBAISSUO) [euoiboy (SJUN) S,90IAe5 UOREAISSU0) So0in0say [edNjeN

*lesodoad |ny ayy dojpasp
0} sjuedioued Jayjo sy} pue QIMN suleld YBIH yim Bupom aq [Im PLISIg Byl
0202 ‘T€ Yaiew uybnoayy suni pue 910z ‘1 |Mdy suibaq s3ep pels paloid pasodoid ayl

*}011351 UO{}RAIBSUDD
Jo3ep  punolbispun suleld UINOS pue ‘PuISI]  UonRAISSUC) Jalep  punolbispun
pueq] Apues ‘puisi] UORRAIDSUOD JBJeMpunols) suleld YHON ‘PlIsig UO[IeAIasU0))
J21epA  punodblopun Besal  ‘PUISIQ  UOneAIsSUO) Jajep  punoibispun  opedelsy
oue|7 “PIaSia UoRBAIRSUQD) Jajep punolbuspun Auno) jydwsH ‘121Isid Jo1eM suleld
ybiH au3 4o suondipsun{ [eaniod syl ulypm aq |m afold ayy Jo snooy oiydeiboab sy,

"welbo.id a3 jJo uauoduiod jeuonednpa ay) Hoddns pue ajowo.ld 03 sHOYD
yoeanno ul sajuedwod uonebiu ayeaud ym Yiom osfe |im sssuped J0afold "Ajlaide
UOIRAJISUO0D Jalem SIUy Jo ssa001d ay3 Ul Juswdojaasp |euoissajold siyy Joj paziubooal
3q |IIM ‘SIOUI0 S [|am sk ‘sjudad DHMvL Buipnpul “quowsbeuew Ji3jem uj uopednpe
Joypn) Y985 Oym ‘siaonpold "SHOHS UOIRAIDSUOI DPIBMO) SO0} SARUSDUL IS0
10 sweiboid aieys-}so0 pieMo} suonesuienb ayy Bunsaw piemo} spoye se siouped
ddDY au3 Aq paziubodal aq (|Im DMVY.L 8Y3 AQ PR1INPU0D SaRIAIE Ldeano ay ybnodyl
pales| saibaje.]s Juswabeuewl iajem [nJssadons Jo |eoh ajewyin ayy plemo) sisonpodd
0} d|qe[ieAe Spew Sjoo) juswasbeuew Jojem JO SN BYJ IpNpPUI [[IM LONS SIUL “iojem
SS9| 95N 03 2Je suopuaul Jeonposd usym uoonpold ul Juswadsueape [edibojouyds)
10j sueaw e ‘se |om se ‘Buiuies| 1oj sanuaA ypm Jpafold siy) aAes |IIm DMVL BYL




Casey Tice reported to the Board that as of August 27, 2015, all civil penalties for the
late filing of 2014 Annual Production Reports have been resolved. Mr. Tice also stated
that there are presently two unresolved potential groundwater overproduction issues
which have been referred to the District’s legal counsel.

This General Manager and General Counsel reviewed Rules 4.7, 4.10 and Rule 12.6.1
with the Board regarding the District’s authority and procedures to cap a non-
deteriorated Well and the recovery of District expenses from the Well Owner,

The General Manager asked for the Board’s authorization to submit a letter to the
violator with either a 30 or 45-day deadline to remedy the violation. Thereafter, if
District staff determines that the issue has not been resolved, to permit the
District to cap the well and to submit an invoice to the well owner for payment.

President Zimmer asked if any Board member did not want to allow the General
Manager to enforce the capping Rules in this manner, and to permit the General
Manager and his staff to use their best judgment to handle these situations. All Board
members indicated that it was ok with them for the General Manager to use his best
judgment to handle well capping situations.

The District’s legal counsel, Keith Good, addressed the oil and gas concept of the
accommodation doctrine on mineral rights severed from the surface as applied to
groundwater rights severed from the surface. Mr. Good explained that under Texas
law, the mineral estate is the dominate estate over the surface. The mineral owner of
severed mineral rights, or his lessee, has the right to use so much of the surface as is
reasonably necessary to develop the oil and gas. The “"accommodation doctrine” was
developed by the Texas Supreme Court, to state that if the mineral owner had
alternatives which would be less damaging to the surface owner, then the mineral
owner must use the alternative to “accommodate” the surface owner. Mr. Good
reported that the accommodation doctrine has not been applied by Texas courts in the
instance of groundwater rights severed from the surface. However, this issue is
presently before the Texas Supreme Court in Coyote Lake Ranch, LLC vs. City of
Lubbock. In this case, the surface owner (Coyote Lake Ranch, LLC) is contending that
the City of Lubbock (owner of the severed groundwater rights), must follow the
accommodation doctrine in developing its groundwater rights so as to protect Coyote
Lake Ranch, LLC’s surface. :

Discussion Agenda 4c - General Manager's Report.

Steve Walthour presented the General Manager’s Report, including information
concerning upcoming meetings and conferences, the General Manager’s activity
summary and the District activity summary.

Agenda 5 - Discuss Items for Future Board Meeting Agendas and Set
Next Meeting Date and Time.

By consensus, the Board set its next regular Board Meeting for 9:00 a.m. on October 6,
2015 at the Water Conservation Center. The Board also set its November regular
meeting for 9:00 a.m. on November 10, 2015 at the Water Conservation Center. The
Board further set its December regular meeting and its annual Christmas party on
December 3, 2015.

Discussion Agenda 4b - Committee Reports.

None.

Discussion Agenda 4a - Director Reports Regarding Meetings and/or
Seminars Attended, Weather Conditions and
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Economic Development in Each Director’s
Precinct.

District Directors reported to the Board regarding meetings and/or seminars attended,
weather conditions and economic development in each Director’s precinct.

Agenda 6 - Adjournment.

There being no further business to come before the meeting, Justin Crownover moved
to adjourn the meeting. Zac Yoder seconded the motion and it was unanimously
approved by the Board. President Zimmer declared the meeling adjourned at 11:05
a.m. ~

(LB Z sy

Bob B. Zimmer,$fesident

Sniel L. Krienke, Seretdfy
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