MINUTES OF THE AUGUST 13, 2021
BOARD OF DIRECTRS MEETING OF
NORTH PLAINS GROUNDWATER DISTRICT

The Board of Directors of North Plains Groundwater Conservation District met in regular
session on August 13, 2021, at 9:00 a.m. in the Conference Room in the Richard S.
Bowers Water Conservation Learning Center Building at the North Plains Water
Conservation Center, 6045 West County Road E., Dumas, Texas 79029-7201. The
following persons were present:

Members Present at 9:05 a.m.:

Bob B. Zimmer, President;
Mark Howard, Vice-President;
Zac Yoder, Secretary;
Daniel L. Krienke, Director
Gene Born, Director; and,
Harold Grall, Director.

Staff present during part or all of the meeting:

Steve Walthour, General Manager;

Kirk Welch, Assistant General Manager;
Kristen Blackwell, Administration Manager;
Curtis Schwertner, Natural Resource Specialist;
Paige Glazner, Conservation Outreach Assistant;
Baylee Barnes, Conservation Outreach Specialist;
Sherry Robinett, Administrative Assistant; and,
Odell Ward, Field Operations Manager.

Others present during part or all of the meeting:

Clinton Born;
Nich Kenny;
F. Keith Good, General Counsel for the District; and,
Ellen Orr, Paralegal.

President Zimmer declared a quorum present and called the meeting to order at 9:05
a.m. Director, Gene Born, gave the invocation and President, Bob B. Zimmer, led
the pledge.

1. - PublicComment
No Public Comment was made to the Board.
2. - Consent Agenda

The Consent Agenda was discussed by the Board and consisted of: (a) the review
and approval of the Minutes of the regularly scheduled Board of Directors Meeting
held on July 13, 2021; (b) the review and approval of un-audited District
expenditures for July 1, 2021 through July 31, 2021, including the General Manager's
expense and activity report; (c) the review and approval of payment to Lemon,
Shearer, Phillips & Good, P.C. for professional services and out-of-pocket expenses
incurred from July 1, 2021 through July 31, 2021, in the amount of $9,528.91; and, (d)
the review and approval of the Lipscomb County 2020 Tax Roll Reconciliation.

Harold Grall moved to remove item 2(d), the review and approval of the Lipscomb
County 2020 Tax Roll Reconciliation, from the Consent Agenda. Zac Yoder seconded
the motion and it was unanimously approved by the Board.



Mark Howard moved to approve items 2(a) through 2(c) of the Consent Agenda. Zac
Yoder seconded the motion and it was unanimously approved by the Board.

Harold Grall moved to approve Consent Agenda item 2(d). Zac Yoder seconded the
motion and it was unanimously approved by the Board.

Action Agenda 3.a. - Consider approval of Dallam County Appraisal

District Coflection Contract or 2022 - 2023.

The General Manager stated that in July, the Board elected to remove this item from
the consent agenda for approval because the Board did not know the amount for the

collections for 2022 -2023. General counsel said that the Board should know the contract
amount before voting on it.

The proposed two-year contract references Section 6.06(d) of the Property Tax Code as
the method used to determine the District's appraisal and collection cost allocation share
with other entities in Dallam County. According to Section 6.06(d) (Appraisal District
Budget and Financing), each taxing unit participating in the District is allocated a
portion of the amount of the budget equal to the proportion that the total dollar amount
of property taxes imposed in the District by the unit for the tax year in which the
budget proposal is prepared bears to the sum of the total dollar amount of. property
taxes imposed in the District by each participating unit for that year. If a taxing unit
participates in two or more districts, only the taxes imposed in a district are used to
calculate the unit's cost allocations in that District. If the number of real property
parcels in a taxing unit is less than 5 percent of the total number of real property
parcels in the district and the taxing unit imposes in excess of 25 percent of the total
amount of the property taxes imposed in the District by all of the participating taxing
units for a year, the unit's allocation may not exceed a percentage of the appraisal
district's budget equal to three times the unit's percentage of the total number of real
property parcels appraised by the district.

To illustrate how the allocation method works, the Board can look at the District's and
other taxing entities levies from other years and resulting allocations. For the Board's
reference, the DCAD 2021 Appraisal and Collection Budgets and Allocations as follows.

2021 APPRAISAL BUDGET $ 456,465.00

ENTITY 2020 LEVY % $ ALLOCATION | QUARTERLY
DALHART ISD DALLAM COUNTY $8,4990 448.65| 43.56151972% $198,843.09 $49,710.77
CITY OF DALHART DALLAM COUNTY $1,150,035.05| 5.89417933% $26,904.87 $6,726.22
DALLAM COUNTY $3,502,122.21| 17.94913670% $81,931.53 $20,482.88
D-H HOSPITAL DALLAM COUNTY $2,088,797.96| 10.69529263% $48,820.27 $12,205.07
NORTH PLAINS GCD DALLAM COUNTY $317,319.72 1.62633246% $7.423.64 $1,855.91
CITY OF TEXLINE $266,818.14 1.36750080% $6,242.16 $1,560.54
TEXLINE 1SD $2,250,575.55| 11.53468834% $52,651.82 $13,162.95
STRATFORD ISD DALLAM COUNTY $1,034,059.79 5.29978094% $24,191.65 $6,047.91
FPC DALLAM COUNTY $404,191.46 2.07156899% $9.455.99 $2,364.00
TOTAL $19,511.368.53| 100.00000000% $456.465.00 $114,116.25
2021 COLLECTION BUDGET $91,820.00

ENTITY 2020 LEVY % $ ALLOCATION | QUARTERLY
DALHART ISD $13,104,604.23 83.56250549' $58,363.09 $14,5690.77
CITY OF DALHART $2,186,570.97 10.60573268% $9.738.18 $2,434.55
D-H HOSPITAL $2,086,797 .96 10.12179418% $9.293.83 $2,323.46
NORTH PLAINS GCD $317,319.72 1.53912595% $1.413.23 $353.31
CITY OF TEXLINE $266.818.14 1.29417334% $1.188.31 $297.08
TEXLINE 1SD $2,250,575.55 10.91618016% $10.023.24 $2,505.81
FPC $404,191.46 1.96048820% $1,800.12 $450.03
TOTAL $20,616,878.03 | 100.00000000% $91,820.00 $22,955.00

In

2021, North Plains' share of the DCAC budget using the method required by Section
6.06(d) is $7,423.64 or 1.6263346% for the appraisal budget; and $1,413.23 or
1.53912595% for the collection budget totaling $8,836.87. For 2022 and 2023, the



General Manager is uncertain how North Plains will know its exact allocation "amount" as
discussed at the Board meeting until DCAD knows what taxing entities are participating,
all other taxing units set their tax rates for those years and the DCAD sets its
budgets for those years.

The General Manager interpreted the DCAD contract as an agreement that the
appraisal district will follow the method and North Plains GCD will pay its fair share of
the appraisal and collection costs as directed in Section 6.06(d) to participate in the
DCAD. The contract most importantly lets the appraisal district know that North
Plains wishes to participate in their services for 2022 and 2023.

After the Board meeting in July, the General Manager directed staff to send all
county appraisal district meeting notices it receives to the representative Board
member so that each Board member can participate more fully in the appraisal and
collection action, District budgeting process, and costs.

There is no change in the existing contract the District has with the Dallam County
Appraisal District which appears to follow Section 6.06(d) of the Property Code. The
General Manager believed that DCAD is the most cost-effective method for
appraising and collection of taxes in Dallam County.

The General Manager requested that the Board approve the attached collection
contract for 2022-2023 with the Dallam County Appraisal District. The General
Manager stated that he had also sent the proposed contract to General Counsel for
review so that counsel can further advise the Board on how to proceed, if required.

Gene Born moved that the Board approve the Dallam County Collection Contract for
2022- 2023 with the Dallam County Appraisal District. Mark Howard seconded the
motion and it was unanimously approved by the Board.

Action Agenda 3.b. - Consider final compliance approval of water well
permits as active and complete wells.

The General Manager reported that District Rule 2.13 provides, after the site
inspection is complete, and it is determined that the Well (and all Wells within the
Groundwater Production Unit) is/are in compliance with the Rules of the District,
and the Well Permit application, the General Manager shall submit the Well Permit
to the Board for final compliance approval.

It was noted that 271 non-exempt Well Permits had been issued by the District

since January 1, 2021, and that 168 non-exempt Well Permits had been approved by
the Board since January 1, 2021.

The General Manager reported that the District staff had processed 30 Water Well
Permits which are ready for Board consideration and approval. These permits, listed
in the table below, represent completed wells that have been inspected and are in
compliance with District Rules. The inspections verify that the wells were completed
as required by the respective Permits, including proper well location, well
classification, maximum yield, and proper installations of check valves and flow
meters. Copies of the individual permits were presented to the Board.

Permit Number | Well Class | Quarter| Section Block Survey N EW
DA-11330 C NE/4 55 1 B&B 193 N 355 E
DA-11360 C SW/4 61 1 ME HAYS| 512S| 497 W
DA-11387 B SW/4 1 2 CSS 472S| 163 W
DA-11389 B SW/4 1 2 CSS 122S| 159 W
DA-11394 D NE/4 16 2 CSS 839 N 487 E
DA-11463 B NE/4 1 2 B&B 880 N 448 E
DA-11531 B SW/4 8 A-7 PSL 110S| 2554 W



































































